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Dear Friends,
This year, through its targeted initiatives and community
investments, the Marion County Hospital District touched thousands
of lives and benefited the overall health and well-being of Marion
County residents. It was our most impactful year to date.
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CEO
LETTER

As we look toward 2022, we are poised to continue that progress
with a $19 million investment toward health improvement initiatives.
Through our community investments, the Marion County Hospital
District continues as the largest single benefactor of healthcare initiatives in Marion County.

This year we continue to expand services at Beacon Point to best serve those in our community
struggling with addiction. We developed this campus for Marion County's income-constrained
citizens, ensuring all residents have access to treatment and recovery services. We brought
together and fund high-quality services from independent providers who work in tandem to
provide seamless services to clients from crisis to recovery free of charge. Beacon Point added ten
detox beds and seven 28-day residential beds for low-income and uninsured citizens.
Our Active Marion Project (AMP) and Fitness and Nutrition in Schools (FANS) continue promoting
healthy lifestyles.
Through wellness programs at workplaces and community groups, AMP encouraged thousands to
increase physical activity, stop smoking, improve eating habits, and control diabetes and blood
pressure. More than two thousand participants use AMP's free, exclusive smartphone application
to compete against each other in step challenges throughout the year.
FANS focuses its health initiatives on children, families, and staff at our schools. We built state-ofthe-art, crop-producing greenhouses at three high schools, learning landscapes at all middle
schools, and raised bed gardens at elementary schools throughout the county. We implemented
FANS to provide hands-on experiential learning about healthy food options while integrating
health-related education into school curricula. In addition to nutrition, FANS also increases fitness
activities in our schools, while supporting FANS clubs at middle and high schools.
We continue to invest in our primary focus areas: Behavioral Health & Substance Use Disorders,
Dental Care, Diabetes, Obesity, and Tobacco Use.
As the Hospital District continues its vision of improving health in Marion County, we thank all
those who have taken up the challenge to improve health and would like to encourage others to
join us and become part of that vision.
Best Regards,
Curt Bromund
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Dear partners,
As we close out the 2020-2021 fiscal year, we look back on
a year that offered unprecedented challenges and altered
day-to-day life and norms. The Marion County Hospital
District pressed forward, despite a global pandemic, and
expanded strategic initiatives that help improve
the community’s overall health.
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CHAIRMAN
LETTER

The need for immediate local coronavirus mitigation continued with each surge.
Our goal was to ensure hospitals and first. responders could face the challenges,
and ensure all necessary equipment and treatments were available to Marion
County residents.
The importance of our substance abuse programs at Beacon Point was galvanized
as the pandemic affected increased drug use and overdoses. Our community
partners rose to the challenge to meet the growing need while ensuring the safety
of both patients and providers. Our Active Marion Project program focused on
nutrition and fitness, adapted by providing online fitness information and classes,
and provided easy access to nutrition information.
Our impacts are directly attributable to the tireless work of those at the front of the
efforts. Their commitment is inspiring, their relentless dedication to the citizens of
Marion County is unwavering.
As we open this new fiscal year, we are committed to growing the reach of our
programs and services, all the while keeping vigilant for future challenges and open
to innovative solutions for Marion County.
Sincerely,
Richard Bianculli
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Located in Downtown Ocala - at the corner of Ft. King
Street and Osceola Ave.
In honor of local banker T.T. Munroe, the new facility
opened on the hospital's current site

Florida Legislature establishes county authority over Munroe
operations
Hospital renamed to reflect growth in services and regional
importance

MRHS forerunner leases Munroe, remains a public hospital
under Hospital District oversight

Voters defeat tax to supplement growing hospital deficits

2014 - The Hospital District leases Munroe to
Community Health Systems
Hospital District negotiates 40-year lease with for-profit hospital
group

2018 - Adventist Health Systems (AHS) buys the
operating lease from Community
Health Systems
2019 - AHS becomes AdventHealth - Ocala

2021 - End of MRHS
With the closeout of MRHS, the Hospital District can double its
efforts to positively impact overall health in Marion County
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The onset of the COVID-19 pandemic proved to be quite challenging
for hospitals, first responders, and front-line workers. With little
knowledge of the type of virus and treatment options early on,
Marion County Hospital District sourced and provided much-needed
protection, state-of-the-art systems, and support to those battling
the pandemic on the front lines. The Hospitals District's mission to
improve the health of Marion County citizens was at the forefront of
providing life-saving equipment, personal protection for frontline
workers, and funds to ensure non-profits who assist the most
vulnerable in our community could support increased demand for
essential services.

MCHD
HISTORY

N95 respirators recommended for healthcare
workers, first responders, and other frontline workers
were sourced and provided by MCHD.
The Hospital District purchased a large tent and
medical equipment to provide temporary patient
overflow should county hospitals reached capacity.
Commercial shoe sanitizing machines were also
provided to mitigate viral spread.
Whole-room temperature scanners were
purchased and installed in healthcare waiting areas
throughout Marion County.
More than $500,000 in COVID-19 assistance was provided
by the Hospital District, these funds will continue to
support and assist the county’s pandemic response.

The Hospital District equipped the Marion County
Emergency Management System with a mobile facility to
assist with the ongoing Covid-19 response.
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The Marion County Hospital District leased Munroe Regional Medical
Center to a private hospital group in 2014, taking the burden of
subsidizing hospital operations off Marion County taxpayers. The
lease also expanded access to healthcare for those in need by
allowing the Hospital District to directly fund health projects and
draw down millions in additional federal and state funding.

MCHD
HISTORY

The transaction included approximately $212 million in advance
lease payments, which became the core of an endowment currently
valued at approximately $300 million. Proceeds from that
endowment, administered by the Hospital District's Board of
Trustees, has and will continue to infuse millions into health
improvement programs in Marion County.
In 2015, the Hospital District identified the top five health concerns
that it could impact most through its community investments. Those
areas include:
Mental Health/Substance Abuse

Oral Health
Diabetes
Obesity

Tobacco Use

As the correlation between good health and overall well-being grows,
the Hospital District's mission remains: to develop innovative
programs to fight chronic disease and improve local health
outcomes.
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Last year, the Hospital District provided nearly $2 million
in matching federal and state funds for Marion County.
These funds relieved Marion County taxpayers of funding
for these crucial services. Matching funds are provided
for behavioral health, primary care, and dental services
for low income, under-insured residents.

Throughout fiscal year 20/21, the Hospital District
provided $15 million to fund strategic health initiatives
for Marion County residents.

Since 2014, the Hospital District invested more than
$21 million in health-improvement programs, grants
to local providers, and matching funds for local
federally-funded treatment.

The Hospital District remains committed to the growth
and success of AdventHealth Ocala. The 40-year lease
requires the hospital operator to invest almost $150
million in infrastructure, equipment, and service
upgrades by the end of 2023. As projects and upgrades
are completed, the hospital operator continues to
innovate and improve the quality of care and
infrastructure of the existing site.
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STRATEGIC GRANTS AND
INITIATIVES
Through strategic grants to high-capacity community organizations,
the Marion County Hospital District helps thousands of citizens obtain
Public
Health
the treatment and services they need throughout
the county.
With a
focus on improving community health, strategic grants help MCHD
establish community health initiatives that focus on key initiatives.

Health Project Investments:

United Hands, FreeD.O.M Dental Clinic – With more than 20 years of
experience offering free clinics to uninsured residents, FreeD.O.M.
Dental, through a Hospital District grant, provided approximately $1.6
million in dental services to Marion County residents last year.
FreeD.O.M. clinic served more than 1,500 patients by providing services,
including extractions, fillings, and cleanings during 105 dental clinic days
throughout the county. They also provided nearly 2,000 dental hygiene
kits to area residents. MCHD plans to expand services through the 202122 fiscal year.
MCHD Investment - 2020-2021: $195,000
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Interfaith Emergency Services – Founded in 1983, Interfaith
continues to work to help those experiencing financial emergencies by
providing food, emergency shelter, and prescription drugs. Through the
Hospital District investment, Interfaith provided diabetes medication or
covered the co-payment for medication to more than 300 residents.
The investment assists with managing diabetes, to help avoid more
serious and life-threatening complications. Interfaith also helped nearly
300 residents receive psychotropic medication to treat underlying
mental health issues.
MCHD Investment - 2020-2021: $170,300

Kimberly's Center for Child Protection – Since 1996, Kimberly's
Center offered a safe and supportive place for children dealing with
abuse and/or neglect. Kimberly's Center works with state and local
agencies to assist with the delicate task of abuse interviews and
exams. Kimberly's Center remains active in the lives of the children
they serve to ensure there is help available to work through their
trauma. Last year, the Hospital District’s investment allowed
Kimberly's Center to assist more than 400 children with therapy
sessions and the completion of safety plans.
MCHD Investment - 2020-21: $67,800
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Community Foundation for Ocala/Marion County – Since its
founding in 2011, the Community Foundation helps connect donors and
grant opportunities with non-profit organizations, helps administer
endowments, and provides assistance and training to non-profit
organizations throughout Marion County. The Hospital District’s
investment in 2020/21 provided the foundation with the ability to hold a
series of workshops to identify local non-profits that could assist with the
Hospital District's health initiatives. The Community Foundation hosted
additional workshops focused on offering area nonprofits assistance in
professional development, accounting, communication, and grant
writing.
MCHD Investment - 2020-21: $100,000

Marion County Children’s Alliance (SADD Program) – Through the
Children’s Alliance’s Students Against Destructive Decisions program, the
agency offered students classes on prevention and smoking cessation for
both tobacco and vaping. SADD also provided presentations to young
people on recognizing and seeking help for mental health issues.
Additionally, SADD conducted adult opioid prevention presentations
educating parents and guardians on how to keep medications secure.
SADD programming served more than 1,500 people.
MCHD Investment - 2020-21: $15,000
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INITIATIVES & SUSTAINABLE
INVESTMENTS
Access to healthcare is a struggle for some in Marion County. Often, the hospital
emergency room serves as the primary medical care provider. Not only is this an
inefficient use of the community’s medical resources, but it can overburden the
system meant for the critically ill.
The Hospital District provides federal matching grants for two federally-qualified
health centers in Marion. The facilities offer primary care, dental, and behavioral
health services for those who are uninsured. The health centers qualify for Low
Income Pool (LIP) Funds from the federal government, subsidizing healthcare for
those with little or no insurance. To receive the money, a third-party governmental
agency must match the federal funds.
In 2020, the Hospital District took over the match funding, which the taxpayers
previously paid for through the Marion County Board of County Commissioners.

Heart of Florida Health Center - Heart of Florida operates several healthcare
centers across the county, providing adult and pediatric care, women’s
services, and pharmacy access.
2020-2021 LIP Match: $266,000

Langley Health Services - Langley operates a clinic near Silver Springs Shores
offering adult and pediatric care, dental and podiatry services.
2020-2021 LIP Match: $196,000
12

INITIATIVES & SUSTAINABLE
INVESTMENTS

178,710
VISITS

86,613

826

PATIENTS

DENTAL VISITS

611 SERVICES
PROVIDED TO
MARION COUNTY
RESIDENTS

29,397

UNINSURED

1927

VISITS

PROCEDURES

611 SERVICES
PROVIDED TO
MARION COUNTY
RESIDENTS
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The Marion County Hospital District purchased a six-building campus in Ocala in
2019, to provide a centralized continuum of care where those struggling with
addiction could find the medical and behavioral help needed to create a sense of
hope, self-esteem, and community for those on the road to recovery.
With the establishment of Beacon Point, Marion County now has a full-spectrum
treatment facility available to all Marion County citizens, regardless of their ability to
pay. Beacon Point provides assessments, counseling, medication-assisted treatment,
peer support, life stabilization services, in-patient detox, and 28-day residential 1
recovery beds.
Prior to Beacon Point, those fortunate enough to find a local, no-cost detox bed
found little support available once they left, hindering their path to lasting sobriety.
With limited outpatient and inpatient services for citizens without insurance, Beacon
Point doubled the number of detox beds and provided the first residential 1 beds in
the county (7 beds) for low-income and uninsured citizens.
Beacon Point provided a solution by offering behavioral health and addiction
treatment providers the facilities and grants to operate a whole-person treatment
campus. The three current providers, SMA Healthcare (formally The Centers), Park
Place Behavioral Health Care, and LifeStream Behavioral Centers, coordinate patient
care in one location.
Beacon Point also works with law enforcement, the court system, and other social
service agencies to help promote the availability of services.

2021-22 Funding: $2.37 million + $1.5 million match funding to SMA
Healthcare
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434

MARION COUNTY
RESIDENTS
SERVED

75%
CLIENTS
COMPLETED
WITHDRAWAL
MANAGEMENT
SUCCESSFULLY

2017

SERVICES PROVIDED
TO RESIDENTS
DEALING WITH
SUBSTANCE ABUSE

2884

PEER SERVICES
PROVIDED TO
SUBSTANCE ABUSE
CLIENTS

525

CLIENTS
SUPPORTED IN PEER
TO PEER SERVICES
FROM MARCH SEPTEMBER

251
MAT INDIVIDUALS
ENROLLED/RECEIVING
SERVICES

74%

CLIENTS SERVED
DISCHARGED
SUCCESSFULLY

100

611 SERVICES
PROVIDED TO
DETOX
BEDSCOUNTY
IN
MARION
AUGUSTRESIDENTS
- WHICH
DOUBLE THE
COMMUNITY DETOX
BED CAPACITY

611 SERVICES
PROVIDED TO
MARION COUNTY
RESIDENTS
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Fitness and Nutrition in Schools (FANS) is an innovative chronic disease prevention
program that incorporates increased physical fitness opportunities, improved
nutrition, and healthy lifestyle education for children in our school system.
FANS embraces the Whole School, Whole Community, Whole Child (WSCC) model,
produced by the Center for Disease Control and Prevention (CDC). The WSCC
model emphasizes alignment between health and educational outcomes. FANS
collaborated with key personnel at Marion County Schools to create a program
that provides overall health interventions for the children of Marion County.
The goal of FANS is to:
Increase physical activity and health education for students.
Increase the number of minutes that students are physically active, specifically
while at school.
Increase access to healthier foods.
Reduce childhood BMI rates and reduce the risk of developing preventable
chronic diseases.
Decrease unhealthy behaviors associated with vaping and tobacco products.
FANS provides the following key components to improve the overall health of each
student:
Fitness
Provide resources to improve the efficacy of children's physical education
classes.
Provide Professional Development for Physical Education staff.
Wellness
Promote a wellness-centered classroom environment.
Teachers sign healthy classroom pledges.
Educate students on the importance of healthy behaviors, including being
physically active and eating healthier.
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Horticulture/Nutrition
Build crop-producing state-of-the-art greenhouses and gardens at high
schools.
Create learning landscapes at the middle schools.
Provide hands-on nutrition education through raised garden beds at
elementary schools.
Health Education
Access to the FANS Health Educator, who provides presentations and
activities on the dangers of vaping and tobacco use, healthy lungs, and
other health topics.
Engagement
FANS Clubs are student clubs from each participating middle and high
school with a mission to promote innovative health activities and to help
disseminate information about student crops and healthy menu options.
FANS clubs will also engage and educate residents about FANS at local
community events.
Educate parents on the importance of healthy lifestyle behaviors and
provide tools for implementing such behaviors at home.
Appoint FANS ambassadors at each school to guide teachers/staff through
a cultural shift to promote wellness on each campus.
The FANS program also recognizes the importance of providing access to fresh
produce and nutrition education in the community. MCHD established community
gardens in Belleview, West Ocala, and Silver Springs Shores where community
members can acquire garden beds and receive plants and gardening education
quarterly. This initiative is done in partnership with the City of Ocala, City of
Belleview, Feed the Need Garden, Department of Health, and Greater New Hope
Church.

2020-21 Funding: $802,612
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12 FANS Schools (8 Middle/4 High) = 17,150 Students
11 clubs
316 club members
19 (Full School Integrated) FANS Schools = 12,644 Students
Elementary

797 Pre-K students received Potter the Otter books
and took part in lessons on healthy behaviors during
Every Kid Healthy Month

Partnerships with Culinary and FANS Clubs to distribute
produce and recipes to students, staff, and families

29,794
STUDENTS

31 FANS
SCHOOLS

EXTREME MAKEOVER
GARDEN CHALLENGE:
12 SCHOOLS
PARTICIPATED

135 RAISED
BEDS

In Partnership with
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Active Marion Project (AMP) is a healthy lifestyle initiative developed by the Marion County Hospital
District. AMP acts as a challenge to residents of Marion County to increase daily steps by walking or
running while reducing sedentary moments of the day. Using data and recommendations from Health
Rankings and the County Health Improvement Plan, the Marion County Hospital District developed a
long-term chronic disease prevention project. AMP addresses health behaviors, specifically physical
activity, to have a large impact on residents’ health.
Core Principles: AMP is a free county-wide healthy lifestyle initiative, that incorporates multiple factors
that impact population health, including:
Smart Phone Application
Community Outreach and Education
Workplace Wellbeing
Smart Phone Application: The Active Marion Project encourages walking to stay healthy both mentally
and physically. With our AMP 2 smartphone app users can join a fitness community, compete in fun
walking challenges, and earn rewards that support individual health goals.
Community Outreach and Education: The Active Marion Project provides the following free chronic
disease management classes to the community:
Diabetes Empowerment Education Program, also known as DEEP™, is an educational curriculum
designed to help people with pre-diabetes, and diabetes, where relatives and caregivers gain a
better understanding of diabetes self-care.
Eat Healthy, Be Active is a nutrition and physical activity program for adults. The program promotes
living healthy to reduce the risk of obesity and chronic disease. Participants learn the skills needed
to make healthy eating and regular physical activity a part of their lifestyles.

Workplace Wellness: The Active Marion Projects Workplace Wellness Program is an initiative that strives
to improve the organizational health of participating employers in Marion County. Components of this
program include:
An employee-centered approach in which staff at participating worksites are surveyed to determine
the most effective free educational training to offer onsite.
Incentive programs and competitions- coordination of employee challenges and competitions using
the AMP phone application.
Group education sessions such as diabetes management, smoking cessation, and fitness & nutrition
classes.
Free clinical screenings associated with onsite chronic diseases management classes.
Support in promoting on-site activities such as walking groups or healthy living competitions.
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24 worksites with 72 locations were engaged to
participate in AMP to offer educational trainings and
step challenges to their staff
41 educational trainings were conducted at partnering
worksites- 934 participants. Topics include- Stress
Management, Heart Health, Kidney Health, Micro &
Macronutrients, Financial Wellness, Healthy Recipes, Brain
Food, Fad Diets, Mindfulness, Meditation, and Healthy
Holidays.
Step challenges were conducted with 73 teams at 12
worksites (1502 staff) - this includes an annual
challenge with Marion County Public Schools where
there were 45 teams and 1045 individuals participated.

2,825,685,319
STEPS

80
TEAMS
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Diabetes
$694,487

Tobacco Cessation
$96,132

Obesity
$609,337

Dental
$511,524

Mental/Behavioral Health
$4,066,582
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